YTBEPXIAIO

MOJIUTUKA B OBNACTHU YCTOWYUBOIO PA3BUTUS 000 “BK “NAPW”

l. OBJIACTb MPUMEHEHUSA

1.1. MonuTtrka B 0BracTu ycTon4usoro passutust OO0 “BK “MAPW’ (Aanee — KomnaHus u
Monutuka COOTBETCTBEHHO) — 3TO NYGRNYHbIIA AOKYMEHT, KOTOPbIN OTpaXKaeT noamumio
Komnanum B oTHoLEHMM YCTOMYMBOro pasenTUs BusHeca u hopMUPYeT eAuHbINA NoAXO K
AE€ATeNbHOCTY B 3TON chepe ans KomnaHuy

1.2. Hactosiwas MNonutuka ABNAETCA OCHOBHbIM AOKYMEHTOM KoMmnaHum B obnactu
YCTOMYMBOro pasBuUTUS, a Taike YHUTBIBAET MOMOXEHUS BHYTPEHHUX AOKYMEHTOB,
PErynMpyroLnx pasnuyHbie acnekTbl, cBS3aHHble ¢ ESG u YCTOAYMBBIM pasBUTUEM.

1.3. MNonwnTuka onpegenser MPUHLIMMBI 1 OCHOBHbIE HampaBrieHns AesTenbHOCTH KomnaHun
B o6nactu ESG u ycroitumeoro Pa3BUTUA 1 NMOMOraeT cchopMmMpoBaTh UX efuHoe
MOHUMaHWe y BCeX 3aMHTEPECOBaHHbIX CTOPOH, B TOM YKCne y pyKoBOACTBa,
norb3oBaTenen, CoTPYAHNKOB, Y4aCTHUKOB, MOAPAAYMKOB M NOCTABLLMKOB.

1.4. MonnTuka Hanpasnena Ha peannsaLunio Lienein yCToiumnBoro paseuTrsi, YTo oTBeYaeT
ACITOCPOHHBIM SKOHOMUYECKM UHTepecam KomnaHum, cnocobeTteyet coxpaHeHuto
OKpy>KatoLlelt Cpeabl 1 MOBbLILLIEHWIO KAYECTRA KU3HN 1 coLmnanbHoro 6narononyyms
FP&XAaH B pernoHax npucyTcTeus Komnanum. Yctolunsoe passuTue aBnaeTcs
HEOoTbemreMon YacTblo 6usHeca.

1.5. MNMonutuka paspaboraHa B COOTBETCTBUM C 3aKOHOLaTENIbCTBOM Poccuiickoii
®epnepauuu, a Takke ¢ YHETOM MeXAYHapOAHbIX aKTOB, CTaH4APTOB, pekomMeHgaumn u
VHWLAaTIB B 0BnacTu yCToMYMBOro passuTus.

1.6. NonuTnka PacnpocTpaHAeTCA Ha BCEX COTPYAHUKOB KomnaHuu, Hesasucumo ot
3aHUMaeMon AormkHOCTU. KomnaHus Takke OXIAAET OT AeNOBbIX MAPTHEPOB COBMOAEHUS
NPUHLKMOB, U3NOXEHHbLIX B [MonuTuke.

Il. OCHOBHbIE NMPUHUMMbI YCTOWYNBOIO PA3BWUTUSA, KOTOPbIMU
PYKOBOJACTBYETCSA KOMMAHUS




KoMMaHVs BeOeT AesTenbHOCTb, PYKOBOACTBYACH CreAyolLmMiA NPVHLANaMK YCTORYMBOTO
pa3BUTUS.

2.1. MpyHUMMN 3TUYHOTO BEAEHWS BusHeca.

2.1.2. KOMAaH1si opueHTMpoBaHa Ha BbICOK/E CTaHAapTh! B obracTu aTMKM LENOBOro
noBefeHWs: oHa BefeT OUsHec, a Takke B3aUMOZENCTBYET C NapTHepamu v
norb3oBaTensiMu1, PYKOBOACTBYSCh MpUHLMNamMy YECTHOCTH, [06pOCOBECTHOCTU 1
OTKPbITOCTHU.

2 1.4. KOMNaHWs yunTbIBAET M CTpEMUTCS cobrnioaaTb GanaHc MHTEPECoB BCEX
3aMHTEPECOBaHHbIX CTOPOH. KoMMaH1s BHEAPAET MEeXaHn3Mel, obecrneyrBaoLLme
BO3MOKHOCTb COOBLLMTL 06 0BHAPYXXEHHOM HapYyLLIEHV NPYMEHNMOTO 3aKoHOOATENbCTBA,
nonUTMK 1 npoLieayp Komnaruu, a Takke 0 COOTBETCTBYIOLLEM MOA03PEHNN.

2 1.5. KOMNaHWs BHeApseT NPUHLMMbLI YCTORYMBOTO Pa3BuTiS B CBOIO paboTy, nnaHupyeT
CBOIO AEeSTENbHOCTL B 0611aCTh yCTONUMBOTO PasBUTUA.

2.2. MpuHUMM coumarnbHON OTBETCTBEHHOCTML.

2.2 1. KomnaHusi cobritofaeT HopMbl 3aKOHOAaTeNbCTBA B oBnacTu npae YerioBeka,
chopMMpPYET KOPTOPATUBHYIO KyNbTypY, OCHOBAHHYIO Ha OCO3HAHHOM ¥ YBa&XXATEITbHOM
OTHOLLIEHUM K APYrOMYy YerioBeky, NoaaepKaHnm KybTypPHOTO U WNHOro MHOrootpasus,
HEA0MYCTUMOCTM MoBbIX (POPM NPUTECHEHNA, LOVICKPUMUHALWMNA U HACUIA.

2.2.2. KoMMNaHUs NMOOLLPSAET YyBAKATENbHYIO 1 ITUHHYIO pabouyto aTmocepy v rapaHTUpyeT
3aLMTy COTPYAHMKOB OT MOParnbHOro 1 (U3NUECKOro Hacunus Ha paboyem MecTe.
KomnaHus He NpuemMreT ANCKPYMMHALIMIO COTPYAHNKOB KomriaHuu v nogen B Lienom.

2.2.3. KOMMaHusi CTPEMUTCS! OKasblBaTb COLMarbHyto NMoAACPXKKY COTPYOHUKaM 1 KX
CeMbSIM, COAENCTBOBaTh MPOMECCMOHaNbHOMY POCTY COTPYAHMKOB, npepocTasnas
perynsipHyio 06paTHyto CBA3b 1 BO3MOXHOCTM [ATA oByueHus U camopassuTus. Passutne
COTPYAHMKOB W NX NPOABWXKEHNE OCHOBbLIBASTCA WCKMIOUMTENBHO HA OOBEKTUBHBIX
KpUTEPUSIX (TAKMX KaK OMbIT, TOYAOBbIE 0653aHHOCTY 1 MoKasaTeny apdeKTuBHOCTY
paboThl), yCTAaHOBIIEHHbIX B paMkax o6LLenpusHaHHo eroBoi NPaKTUKK, a TaKkke
OMMCAHHbLIX BHYTPEHHVMY AOKYMEHTamMy KomnaHun.

2 2 4. KOMMaHVs BHOCUT BKMag B PacrpoCcTpaHeHne BbiCOK/X CTaHAAPTOB MO obecrneveHnto
[OCTOMHbLIX 1 6E30MaCcHbIX YCIIOBU TPYAA 1 PASBATUIO yenoBeyvecKkoro noTeHumana.

2.2.5. KomnaHns pa3pabaTbiBaeT, NPUMEHSET 1 COBEPLIEHCTBYET NHCTPYMEHTE MOTMBaLMY,
4TOGbI COTPYAHNKN MOAAEPKIBANM BbICOK/E MPO(ECcCHoHaribHbIe pe3ynbTaThl.

2.2.6. MpvnoputeTom Ans KomnaHuu ABMAOTCA obecrneyeHmne HPOPMAaLIMOHHON
6e30MacHOCTM 1 COXPaHHOCTK AaHHbBIX BCEX nonb3oBartenei KoMmnaHun B COOTBETCTBUN C
3aKOHOAATENLCTBOM, @ Takke cobrofeHne npasa Ha HEMPUKOCHOBEHHOCTb YaCTHOW X3HMW.



2.2.7. KomnaHus NOAAEPXMBaAET CUCTEMHOE pasBUTUE CoLMarbHbIX 0o0LLECTBEHHO
SHa4MMbIX NPOEKTOB, B TOM YKCIIE peanv3osbiBaeT NPOEKTbI C NpeAcTaBuTeNsSMn
SaVHTEPecoBaHHbIX CTOPOH, CO34aBas HOBbIE BO3MOXHOCTY pasBUTUSA pernoHoB
MPUCYTCTBUA 1 peLLeHUs coumanbHbIX NoTpeBHOCTE .

2.2.8. KomnaHus yyactsyerT B peanusauum 6rnaroTBopUTENbHLIX MPOEKTOB B chepe
COLManNbHBIX VSMEHEHNIA, 3KOMOrnN 1 NoaaepKKA HEKoOMMep4ecknx opraHusaumii (HKO)
Yepes brarotBopuTenbHbIN hoHg ‘Mapn n noGexpaait” n apyrue HKO.

2.2.9. KoMnaHusi cTpemMuTcs noBbILLaTh AOCTYMHOCTL CpeAbl, B TOM YKCNE ANS YA3BUMbIX
rpynn HaceneHus.

2.2.10. fesTenbHocTb KomnaHum B 06nacty YCTOMYMBOro pas3BUTUS OCYLLECTBMSETCS C
y4€TOM coLmarnbHO-3KOHOMUYECKIX, reorpagouyeckux, KynbTypHbIX 1 MHbIX 0COBEHHOCTE
PErvoHOB NPUCYTCTBUS.

2.3. TMpMHLMM 3KONOrMYECKoi OTBETCTBEHHOCTY.

2.3.1. Komnanus OTBETCTBEHHO OTHOCUTCA K BOBAGVICTBM}O, KOTOPpOE OHa oKas3blBaeT Ha
OKpy>KatoLyto cpeny, u BHEAPAET Moaenn OTBETCTBEHHOrO npuponononb3oBaHus.

2.3.2. KomnaHnst cTpemmutest noBbIwaTh addhekTUBHOCTb UCTOMNb30BaHMS ANEeKTPO3IHEprum,
TENIOBOMA 3HEPIUM 1 TOMNMBA, CHUXKAs AHTPOMOTEHHOE BO3AEHCTBYE HA KMMAT.

2.3.3. KomnaHus cobritogaer yCTaHOBIIeHHble 3aKoHOLaTeNbCTBOM Poccuiickoin Penepavnn
W paTUPULMPOBaHHbIE MEXAYHAPOAHbLIMY Aorosopamu TpeboBaHUsi, HOPMBbI,
obsizaTenbcTBa B 06nacTu oxpabi OKpy>KatoLLen cpepbl, paLMoHanbHOro

NPUPOO0NONb3OBAHUSA Y 3KONTOrMYECKON 6esonacHoCTU, MPUMEHUMbIE K OeaTenbHoCcTH
KomnaHuw.

2.3.4. KomnaHus cTpemutcs passusaTh 9KOJIOrM4eCKyto KyNbTypy CBOVIX COTPYAHVIKOB.
2.4. TTpMHLUMM OTBETCTBEHHOCTM B 0611aCTy KOpropaTUBHOro yrnpasneHus

2.4.1. Komnanus dopmupyeT u BHEPACT CUCTeMy ynpaBneHus, crnocobCTayoLL Yo
COXPaHHOCTI akTUBOB U1 yCrneLlHoMY passuTuio KoMmnadum B AONrocPOYHONM NepcrnekTUBe u
obecneynBaloLLyto 3aLUTy MHTEPECOB BCexX YYaCTHUKOB.

2.4.2. KomnaHusi paspabaTtbiBaeT u BHEAPAET CTaHAapTbl KOPNOPaTMBHOIO YpaBneHns ¢
yseTom ESG-takTopos, TpeboBaHuii u pekoMeHdaLuni sakoHogaTensLcTBa Poccuiickoli
denepaumn, a Takke aHanmaa NYYLLNX OTpacreBbIX MpaKkTuK.

2.4.3. Komnanns packpblsaeT MHPOpMaLWo o CBOeil [EATEeNbHOCTU 1 ee
PE3YMbTATUBHOCTY, O MPUHUMAEMbIX PELIEHUSIX B COOTBETCTBUAN G TpeboBaHMAMY

3aKoHoLaTenbCTBa, YTOObI CBOEBPEMEHHO, AeTallbHO U H4OCTOBEPHO MHCbOpMVIpOBaTb
3aUHTEpPECOBaAHHbIE CTOPOH®bI.



2.4.4. Ins KoMnaHnu BaxHO, YTOOLI BCE €€ NOCTaBLYMKA 1 APYTME KOHTPAreHTbl cobnitoganu
3aKOHOAATENBCTBO M NPUAEPKMBANMCh BbICOKMX CTaHAAPTOB B 3KOMOrM4YecKom 1
coumansHom cgepax, B 06nacT KOprnopaTyvBHOro yrnpasieHns 1 nenoson atuku. Komnaxua
NPUAEPXKMBAETCS NPVHLMNA HYIEBOW TONMEPAHTHOCTMN K KOpPYynUni.

2.4.8. Ecnv coTpyaHvku KoMnaHum nnm npefcraBuTenyt 3amHTepecoBaHHbIX CTOPOH 3HAtOT
UM IMEIOT OCHOBaHMe rnosarath, YTO MNPOW30LLIIO UK NIiaHupyeTes HapyLleHre
3aKkoHOAaTENbCTBA, HacTosLwen MNonUTMKM MU NHbIX MONUTUK U Npouenyp KomnaHumn, oHu
MOFyT COOBLMTL 06 3TOM B COOTBETCTBUM C YCTAHOBIIEHHBIMU BHYTPEHHUMM NPOLeAypamu
KomnaHuu .

I1l. N\CMNONHEHUE NPUHLIMIMOB U KOHTPOIb 3A COBMIOAEHUEM NMONTUTUKA

3. KomnaHusi CTPEMUTCS yryywaTh rokasaTten AeATenbHOCTU B 061acTi yCToMYMBOro
Pa3BUTUS 1 MHTErpUpPOBaTh MPUHLMMBI OTBETCTBEHHOIO BEAEHs GU3Heca B NOBCEAHEBHYIO
[eATEeNbHOCTb.

3.1. B Lensax ocyLleCTBNEHMs KOHTPONA 3a cobnogeHem MNonutnkm B KomnaHum MOXeT
co3aBaTbCA KOMUTET MO ayAWUTY, PUCKaM, KOMMIAEHC 1 YCTONYMBOMY Pa3BUTUIO.

3.2. Peanu3auus MonuTMKK OCYLLLECTBIISETCS UCMOMHUTENbHbIMU opraHamy KoMnaHmi. B
Lensx peanusauuy MonuTrky B KomnaHum MoryT co3aaeaTtbecs B TOM Yicne cneumnanbHas
Pa6ouasd rpynna no ycTon4nMBoMy pasBuTuio, cocTosLias 13 CoTpyAHMKOB KomnaHwmu,
3aHMMAOLLVIXCS PA3BUTUEM PA3NUYHBIX aCNeKTOB MOBECTKM YCTOMUMBOIO pa3BUTUA BHYTPU
KomnaHuw.

3.3. KoMmnaHus oTcnexvsaeT 3ddeKTMBHOCTL Mep no cobntodeHunto NonmTuku,
KOHTPONMUPYET KX cobMoAeHne 1 Npyu HEOBXOAVMOCTY COBEPLUEHCTBYET UX.

3.4. HacToswas MonuTuka gormkHa 6biTb foBeeHa 40 CBEAEHUs COTPYAHUKOB MO
yCTaHOBMNEHHbBIM KOMMYHVKALMOHHbBIM KaHanam.

3.5. MNpw BLIABMNEHNN HapyLLEHUA nonoxeHui Monutuky KomnaHms nprHMMaeT mMepb! no
yCTPaHEHMIo U NPeAoTBPAaLLEHNIO TakMX HapyLLEHWi B COOTBETCTBUMN C YCTAHOBMNEHHbIM

MOPSIAKOM.

3.6. ObLyMe pesynbTaThbl AesTenbHocT KomnaHum B 061acTy yCTOMYMBOTO pasBnTuA
oTpaxaloTcs B NyGrmMyHoii HeMHaHCOBOW OTYETHOCTM KomnaHuy.

IV. YTBEPXOEHWE N UBMEHEHUE NOJIUTUKA

4.1. HacTosias MonuTuka, a Takke BCe AOMOMNHEHNA U UBMEHEHUS K HEI yTBEePX/At0TCA
FeHeparnbHbIM anpekTopoM KomnaHum.

V. TEPMWHbI 1 ONMPEOENEHUA

B MonuTrKe UCronb3yroTcs criegyowmne TeEpMUHbL.



3aunHTepecoBaHHble CTOPOHbI - USNYECKUEe U pUaNYecKe Nuua unm rpynnbl nuL,
KOTOpPbIE BNNAIOT Ha pesyrbTaThl 4esTENbHOCTY KOMMaHUM Unu UCNbITbIBAIOT Ha cebe
BINSIHNE C €€ CTOPOHBI.

ESG - coBokynHocTb akonoryeckmx, coumanbHbIX v YrpaBneHYecKNX acrneKkToB
AeATenbHOCT Komnanuy, onpefensioumx cnegosaqme KOHLIeNuum yCTONYMBOro passuTys.

YcTonuneoe passuTue - KOHLENUMs pasBNTUA M1poBOro coobLyecTsa, B COOTBETCTBUM C
KOTOPOW yA0OBNeTBOpeHMe NoTpeBHOCTEN HacToALero NokoneHns ocyllecresnsercs 6e3
ywepba ans 6yayLwmnx nokoneHmii.






